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Garston Veterinary Group (Garston Vets) is a multi-site veterinary practice group located
across Somerset and Wiltshire. Garston Vets has undergone significant change over the
past year, with the separation of aspects of the business, such as the farm veterinary
services. In addition, the practice was acquired by Linnaeus and is now part of the wider
Linnaeus group of veterinary businesses. This has included significant systems change for
the practice, with less time available for work on sustainability.

Given the transitional period Garston Vets has experienced from 2023 to 2024, the practice
was aiming to re-accredit at Silver Level, after having achieved Silver Level Accreditation in
2023 as an independent practice. However, despite having to adjust to substantial changes,
the practice has not only maintained a strong Environmental Management System (EMS),
but has expanded and developed this in multiple areas, for example with the introduction
of detailed waste audits and a complete review of the waste management system.
Sustainability has become further embedded within the practice through continued
strong communications with the wider staff base and with new incentives introduced to
support sustainable transport options. Therefore, the practice has been awarded Green
Level Accreditation this year.

The passion, determination, and commitment of the Green Champion must be
highlighted, as should the vital support and work of the wider Green Team. It is clear that
the enthusiasm of these individuals has been integral to the practice’s success in this area.
Further, support from the Senior Leadership Team (SLT) has developed, and helped enable
those in key positions in the practice outside of the Green Team to implement processes
and communication streams to provide support for sustainable change across Garston
Vets.

Garston Vets should now focus on introducing planned actions around travel and
formalising current data review processes; the practice should look to normalise data to
gain a stronger understanding of introduced actions when accounting for contextual
changes. To ensure this, and other recoommended actions, can be undertaken, it is
imperative that adequate time and resource are committed to sustainability work, which
will require further support from the SLT.

e The practice has reviewed the waste management system, implementing
numerous changes such as positioning more bins at point of use, communicating
changes to staff associated with the change in waste contractor and improving
signage. Waste audits have been approached with creativity and used to
strengthen staff engagement.

e Garston Vets has achieved a further reduction in the carbon footprint from 2022 to
2023 of 6%, with reductions in isoflurane and gas contributing to this.

e The practice has communicated externally through attendance at local events to
share sustainability knowledge, and through social media channels.

e Garston Vets should look to formalise the current data review process by including
relevant team members to review data and modify action plans if the review shows
the practice is not on track for annual reduction targets.

e Implement the planned actions around travel, such as looking to facilitate car
sharing where possible, and sharing resources to improve driving efficiency.



Score

Investors in the Environment is pleased to confirm that, having recently completed the
audit process, Garston Veterinary Group has achieved the Green Level accreditation with a
score of 79%.

To achieve Green level accreditation, an organisation is required to demonstrate continual
improvement through the implementation of their Environmental Management System,
working towards a minimum 2% efficiency improvement year-on-year. At Green level, the
organisation is focusing on driving wider sustainability development throughout and is
starting to consider their value chain with the implementation of sustainable procurement
practices, and associated carbon emissions.



About the audit

The Investors in the Environment (iiE) accreditation requires an organisation to provide
evidence that it has met a range of pre-defined criteria, set targets to reduce its
environmental impact and taken action to improve its performance whilst enhancing the
community in which it operates. Evidence is presented at an annual audit and this report
provides an evaluation of the organisation’s performance as well as offering advice on the
next steps for continued improvement.

The Investors in the Environment annual audit assesses five key areas of an organisation’s
Environmental Management System (EMS). These areas include:

e Environmental policy

e Resource management and monitoring

e Progress against targets

e Action planning including social/ environmental projects
e Communication

The purpose of the audit is to evaluate the organisation's EMS and make suggestions
relating to its performance. Future opportunities and risks to the organisation’s
environmental practices may also be identified as a result.

The audit consisted of an examination of documentation evidence, and an interview with
key personnel on Thursday 28" November.

Evidence submitted included:

e Updated EMS Reporting Pack

e Reviewed Environmental Policy

e Revised Travel Plan

e Resource Measurement Sheet

e Environmental Action Plan

e Carbon Footprint Calculations

e Projects Evidence (from all three project areas)
¢ Communication Examples

Summary Results Table

Audit category Score
Section 1 - Leadership and Governance (Policy) 86%
Section 2 - Resource Use, Data, & Monitoring 79%
Section 3 - Performance, Action, & Targets 71%
Section 4 - Carbon Management 79%
Section 5 - Waste Management & Materials 100%
Section 6 — Transport & Travel Planning 67%
Section 7 - Environmental & Social Projects 100%
Section 8 - Communication & Engagement 83%



Audit Scoring

Each section of the organisation’'s Environmental Management System (EMS) is scored as
detailed below. Full reference to scoring can be found separately in the organisation’s audit
sheet upon request, including auditor comments against specific criteria.

Action Needed

Pass / Compliant

Outstanding

0 Points: A failing score means that this criterion has not been met nor
is any progress demonstrated.

No progress or commitment has been made in this area.

1 point: Action is needed to improve and should be considered in
alignment with the auditor's comments and an appropriate timeline.
These will be discussed during quarterly support calls to help improve.

The organisation is considering developing this area, but no formal
process has been established or meaningful progress has not been
made.

2 points: The criteria have been met, though there may also be
suggestions to improve.

The organisation is beginning or improving this areaq, is broadly
compliant with the iiE criteria, and may be showing processes that
support improvements.

3 points: This criterion has been exceeded as measured against the
basic iiE criteria and may demonstrate a significant improvement
since the previous year or may highlight best practice.

The organisation is succeeding with supportive target achievement
and may be leading or supporting others in their sector or influence
to achieve improvements.




Leadership & Governance
(Environmental Policy) o

The process of developing an environmental policy includes a review of the
environmental aspects of an organisation and the impacts these have on the wider
environment. This should consider material use and consumption, energy use, water
management, waste minimisation, etc.

The policy is the main driver for environmental performance improvements and needs
to be led by the Senior Leadership Team (SLT). It should be reviewed annually, alongside
environmental performance updates.

In time, wider strategies and long-term objectives should be considered by the
organisation and used to inform the commitments outlined in the policy. The policy
should be communicated to staff and made available for all to review, both internally and
publicly.

e Garston Vets has continued to show a dedication to sustainable procurement,
integrating this with Linnaeus’ preferred supplier lists within the transition to
becoming a Linnaeus practice.

e The practice has carried out work on pharmaceutical procurement, specifically
around antibiotics, to review current use, and produce advice on which
medications are best to use for certain cases. This strengthens the practice’s work
on responsible pharmaceutical stewardship.

e Within the practice’s policy is a commitment to supporting preventative health
strategies: this is undertaken through ensuring regular contact with clients
through vet and nurse check-ups within Garston’s wellness plan. The practice is
looking to introduce nurse clinics to further this.

e The Green Team includes resource champions who lead actions in their
respective areas. With support from the practice manager, processes to capture
data and manage waste now include staff outside of the Green Team.

Actions for review

e To maintain Green Level, protected time should be outlined for Green Team
members. This should be separate from admin time related to their main role in
the practice. As well as enabling the Green Team to build on their current
successes, this would help to further demonstrate that sustainability is
embedded into the practice, with commitment to continual improvement shown
at a senior level.

e As the practice is now included within wider corporate carbon targets, and as
more information becomes available from Linnaeus centrally, look to develop
longer-term targets to guide Garston Vets' decarbonisation journey. This can
include milestone points associated with key actions that can be used to measure
progress against.

e To further embed sustainability within the wider team, consider introducing
sustainability-based targets into staff appraisals. This could be a goal staff select
themselves, and could relate directly to their role, such as aiding with good waste
segregation, or be an extra action, such as getting involved in, or leading, a
project.
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Resource Use
& Data Monitoring

Resource use and data monitoring is pivotal for any organisation to ensure good
management of performance. Within this section of the EMS, an organisation is required
to develop robust data recording procedures and set a process for data revision that
aligns with general performance reviews — which could be monthly, quarterly, or even
half yearly, depending on the measured resource and planned activity.

To support the monitoring of data, a review of operations and processes across the
organisation needs to be carried out to understand how and why resources are used and
where opportunities for improvement exist. As part of resource management,
prioritisation is key, to ensure activities and resources focused on efficiency gains are
deployed in areas which can have the biggest impact.

The practice continues to make changes to manage resource use such as utilising
more alternative indoor and outdoor drying options to reduce energy use and
adding one-cup kettles to reduce energy and water use. There is a strong
attention to detail in the practice’s actions, for example plants are moved to cooler
areas during summer to reduce the water required to maintain them.

Garston Vets is part of a trial seeking to test new clinical equipment with the
overall aim of reducing emissions associated with anaesthetics usage.

The Green Champion monitors resource data monthly and investigates the
context for any observed increases or decreases. Relevant staff members who
have first-hand knowledge of certain resources are included in this.

Despite challenges with the installation of smart meters, good quality data has
been maintained by the team continuing to take meter readings.

Actions for review

To maintain Green Level, look to formalise the data review process. Data should
be reviewed half-yearly, or ideally quarterly, against the previous year and against
annual targets. Action plans should then then be reviewed in line with this to
identify where actions may need adjusting or adding.

Implementing a switch-off process with related communications supported by
the SLT could help to better manage energy consumption. This could be
integrated with a switch-off campaign as part of a project.

o Utilise the developed asset list to identify switch-off processes for all
equipment. The asset list can also be used to note the energy performance
of equipment and link to actions to replace this when needed with a more
energy-efficient version. Linnaeus’ reuse and recycling process may be
beneficial for some equipment.

The Green Champion has identified that recruiting a champion into the Green
Team at the Trowbridge site would be especially useful for coommunications. This
should be a priority, to ensure consistent action implementation across sites.
Consider normalising data for the coming year to gain further understanding of
resource use within the wider context of changes within the practice. Metrics
chosen to normalise data should be measurable and have an impact on the
resource. Metrics can be different for each resource, for example FTE may be used
for travel, but number of procedures could be used to normalise isoflurane data.
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Performance, Action
& Targets

Targeting provides an opportunity to measure performance against planned activities.
Where performance is short of achieving targets, it can help to refine any activities or
projects underway to make improvements while they are being completed, to ensure
set out goals are achieved.

Targets can be set against activity metrics to analyse how annual changes to business
activity will affect performance, with the aim to always improve efficiency where absolute
reductions are not achievable. Action plans should record intended activities and support
the review of performance, with the aim to achieving the set targets. Organisations are
required to demonstrate activity through well managed action plans, which are clear and
easy to follow. Actions introduced should support achievement of set targets.

Garston Vets has achieved some good reductions for gas and isoflurane use from
2022 to0 2023 of 6% and 26% respectively. The installation of a new electric heating
unit at the Frome site has helped achieve this gas reduction.

As the practice is still undergoing some change, and adjusting to the use of new
systems and processes, the annual reduction targets have been set to 2%.
Detailed analysis of performance for all resources has been included within the
EMS pack. The impact of wider changes as well as introduced actions has been
assessed in this review.

The practice has maintained good action plans which cover all nominated
resources, as well as project work and other essential actions. Action plans are
strengthened by including relevant team members in updating these.

Actions for review

Carbon
Management

Performance may be impacted by contextual changes to the practice: consider
setting targets for normalised data as well as actual data in future years, to
account for this. This will help the practice to further assess where actions are
working well.

The practice has seen an increase in general waste, likely due to outside access to
bins at one site. Ensure this continues to be reviewed to avoid this impacting the
practice in the coming year.

Continue to track progress through the action plans by dating all notes. This can
make the plans easier to maintain and clearly displays development over time.

With increased focus on working towards Net Zero and the importance of Climate
Action, carbon management is a key element of the iiE accreditation process.
Organisations are required to calculate their footprint starting at buildings level (energy
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consumed within the buildings), then water, travel, and finally including additional
aspects of business activity, such as waste, etc.

Carbon Management provides an opportunity for an organisation to consider which
resources or operations need to be prioritised to decarbonise as quickly as possible, in
line with Climate Science. The output from a carbon footprint calculation should be used
to inform these decisions, which is another reason data capture and accurate data
reporting is necessary.

In accordance with the GHG Protocol, iiE encourages the dual reporting of an
organisation’s carbon footprint, which results in the two outputs for those organisations
on a renewable energy tariff, a ‘location-based’ and a ‘market-based’ carbon footprint.

The ‘location-based’ method reflects the impact of electricity drawn from the grid, using
the UK grid’s average emission factor, regardless of the tariff to which an organisation
has signed up. The ‘market-based’ method uses an emission factor which is either
specific to the electricity tariff to which the reporting organisation has signed up or a
generic ‘UK renewable energy’ factor, which allows electricity from renewables or low
carbon sources to be reported with lower emissions than those generated through the
burning of fossil fuels.

Electricity purchased and distributed through the National Grid, with energy generated
from a variety of sources, and will always have a carbon footprint as a result. Direct carbon
reduction can only be achieved through the installation of solar or other renewable
technologies. However, the market-based reporting provides an opportunity to
demonstrate an organisation’s commitment to support the reduction of emissions
through its purchasing decisions.
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https://ghgprotocol.org/
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Garston Vets has seen a 6.1% reduction in the carbon footprint estimate from 2022 to
2023. Compared to the baseline year’s carbon footprint (2021: 146.14 tCO.e), the practice
has achieved a 21.1% reduction. The calculations include some estimated data, hence
the carbon footprint totals should be used for guidance only.

The carbon footprint calculations for 2022 and 2023 include data for electricity, gas,
water, general waste, mixed recycling, business mileage (fleet and grey fleet) and
anaesthetics (isoflurane). Refrigerant gases associated with air conditioning units
have been accounted for: none have been reported for either year.

e Within the Linnaeus group, the practice is now on a renewable energy tariff.

e (Garston Vets has gained funding for new monitoring and anaesthesia circuit
equipment which will help more efficient use of anaesthetics. This is particularly
important given the high global warming potential of associated fugitive gases.

e The practice has started to analyse its carbon footprint, and the Green Champion
shows strong understanding of the performance changes impacting the total.

Actions for review

e To build on Green Level, look to incorporate scope analysis into analysis of the
carbon footprint. Consider the contribution of each scope to the carbon footprint
total, and how actions can be focused to tackle areas with a higher contribution.

e Consider using the staff travel survey to gain an estimate of commuter mileage,
and homeworking emissions if relevant, to include within future calculations.

e Consider comparing the carbon footprint total to something relatable when
communicating the result to staff. For example, stating that “the carbon footprint
for Garston Vets is equivelant to that of X number of flights from London to
Rome”".



Waste Management
& Materials

Organisations are required to review and improve upon waste management. This should
start with how waste is managed on site and ultimately disposed of to ensure the correct
processes are followed.

From Silver level onwards, thought should be given to procurement and how waste is
generated on site, from the materials purchased that end up in the waste stream,
through to the activities on site that create waste.

Finally, circular economy concepts and thinking should be introduced, with the waste
hierarchy leading to decision making, opting for elimination as the priority, followed by
choosing products that can be reused or repaired.

e Garston Vets has continued strong work on waste management: a major review
of the binfrastructure and signage, including segregation and recycling methods,
has been undertaken as a resource-based project. The resulting plan, updated
due to recent changes, is a comprehensive summary of all waste streams within
the practice and how these are managed.

e \Waste segregation processes are included in new starter inductions and bin
placement has been updated to be at point of use wherever possible to
encourage correct segregation.

e A separate collection for food waste has been introduced at the practice after a
detailed report on costs and the sustainability benefits was produced by the
Green Team for the SLT.

e The practice completed detailed waste audits, and used this as a means to boost
staff engagement: assigned ‘bin divers’ could win prizes, with additional
incentives for a higher level of involvement. The Green Team shared photos
alongside the results of the audit with the wider team, and created a strong
communication piece on this.

e A reporting system has been implemented whereby any issues regarding waste
can now be escalated to staff outside of the Green Team so this can be addressed.

e The practice has expanded data collection on waste to include paper from 2024.

e (Garston Vets is part of two waste-related trials within the wider Linnaeus group.

Actions for review

e Now that a new baseline is being formed for clinical waste, as with other
resources, ensure this data is used to assess the impact of waste trials and actions.

e Consider creating a case study on the practice’s actions around waste for the iiE
website, using the template attached in your audit result email.
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Transport
& Travel Planning

A travel plan must consider the travel needs for an organisation, including access,
availability of public services, and safety of travel where relevant. Travel is the single
largest contributor to UK Greenhouse Gas Emissions, and can be a challenging area to
manage, given the need for transport within any operation.

The plan should aim to remove barriers for individuals to choose active / shared transport
over single car occupancy, and then to consider electrification of vehicles over internal
combustion engines.

Surveys are a useful tool to engage with individuals around travel habits and to support
identification and implementation of barrier removals, to improve good travel habits.

The Travel Plan has been updated, with significant changes seen due to sections
of the practice no longer being included in Garston Veterinary Group. The
departure of the farm vet team is the largest impact in this area. The Green
Champion shows strong understanding of the areas this will impact.

A cycling scheme and EV salary sacrifice scheme have been introduced at the
practice this year. There has been some uptake of both schemes already.

The staff travel survey was repeated and an increase in interest in car sharing was
seen. The practice is now looking into actions to facilitate this.

Actions for review

When sharing resources, for staff whose main transport option is driving, consider
sharing tips on car maintenance and eco-driving to enable more efficient driving.
To promote the EV salary sacrifice scheme, consider creating a Q & A in either
written or video form with a staff member who currently owns an EV to cover any
frequent questions/concerns staff may have around switching vehicle type.

In future years, look to use the staff travel survey to collect feedback on introduced
actions, such as any incentives and schemes.

Consider ways to facilitate car sharing: this could include creating a Teams
chat/channel whereby members can share their general location and find other
staff members to car share with. If possible, enabling teams to view other rotas
may be helpful for car sharers to align on start and finish times.

Garston Vets is considering collecting data related to CPD travel — this should be
looked into over the next year. This information could be used to develop a
guidance sheet for CPD travel decisions, such as including a decision tree.


https://www.theaa.com/driving-advice/fuels-environment/drive-economically

Environmental
& Social Projects

All organisations need to consider their corporate responsibility, both for social,
community and wellbeing impacts, and for environmental impacts through biodiversity
or conservation efforts.

This section requires organisations to undertake a range of projects that not only aim to
achieve impacts, but to also encourage individual participation and engagement - to
raise conversation and encourage individuals to consider what they can do outside of the
organisation as well.

It is strongly encouraged that organisations undertake projects in all three areas,
Resource Efficiency, Biodiversity / Conservation, and Social / Community.

e The practice has undertaken numerous projects this year, exceeding the number
required to pass at the initial aim of Silver Level and at Green Level, earning a score
of Outstanding in this subsection of the audit.

e (Garston Vets has completed projects in all three project areas, with examples of
projects including staff members completing the three peaks challenge to raise
money for the Youth Adventure Trust, implementing a new and revised waste
management system, and continuing to add to the practice garden with a bulb
planting session.

e The practice has undertaken projects with opportunities for staff involvement,
and have mental wellbeing leaders that have started a walk and talk group to
support staff mental health.

Actions for review

e Consider combining the garden work, and/or some of the walk and talk sessions
with citizen science projects, such as Seek by iNaturalist, the Big Garden
Birdwatch, or the Big Butterfly Count.

Communication
& Engagement

The scheme requires that active and engaged communication happens at all levels, as
sustainability cannot only happen within the Senior Team or only happen at ground level
but requires a collaborative approach. Regular and consistent communication and
engagement is therefore pivotal to ensuring objectives are achieved.

In addition, regular reporting is necessary to highlight the success of activities and

improvements achieved. These should be produced both for the SLT, but also for wider
staff to celebrate success and recognise efforts they have made through participation.
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https://www.inaturalist.org/pages/seek_app
https://www.rspb.org.uk/whats-happening/big-garden-birdwatch?sourcecode=bwmith0230&utm_source=bing&utm_source=bing&utm_medium=paid-search&utm_medium=cpc&utm_campaign=bgbw-2025&utm_campaign=BGBW%20-%20Generic%20-%20Phrase%20-%202024-Big%20Garden%20Birdwatch%202024&utm_content=ppc&gclid=c278773edd7f1c1d6313105c124581e2&gclsrc=3p.ds&channel=paidsearch&utm_term=big%20garden%20birdwatch%202024&msclkid=c278773edd7f1c1d6313105c124581e2
https://www.rspb.org.uk/whats-happening/big-garden-birdwatch?sourcecode=bwmith0230&utm_source=bing&utm_source=bing&utm_medium=paid-search&utm_medium=cpc&utm_campaign=bgbw-2025&utm_campaign=BGBW%20-%20Generic%20-%20Phrase%20-%202024-Big%20Garden%20Birdwatch%202024&utm_content=ppc&gclid=c278773edd7f1c1d6313105c124581e2&gclsrc=3p.ds&channel=paidsearch&utm_term=big%20garden%20birdwatch%202024&msclkid=c278773edd7f1c1d6313105c124581e2
https://bigbutterflycount.butterfly-conservation.org/

In time, reports should be made available publicly alongside the environmental policy to
further demonstrate the commitment and celebrate the achievements of the
organisation.

Strengths

Garston Vets has strong communication channels between the Green Team and
the wider staff base, utilising a range of methods such as emails, Teams messages,
and practice presentations.

The practice has started to communicate externally, both about their
sustainability journey through social media posts, and to share sustainability
knowledge, as with the talk given to the local WI. Access to the policy on the
practice website has also now improved, with this being easier to locate.
Conversations with clients are being started around sustainable pet ownership,
for example around diet choices, depending on the circumstance.

The Green Champion creates quarterly updates for the SLT, and now has stronger
support from the SLT through the Practice Manager.

Actions for review

To build on the current processes in place, focus should be on communication
between the SLT and the Green Team. Understanding of the responsibilities and
work of the Green Team, and the staff supporting other sustainability processes
should be strengthened within the SLT to enable discussions on the time
allocation reserved for this. Garston Vets is beginning to build its reputation
regarding sustainability from an external viewpoint through securing awards
within and outside of the Linnaeus group for its achievements. This is despite a
lack of allocated time. To maintain the passion and enthusiasm and the resulting
success of the Green Team, steps should be taken to review the time and resource
assigned to this area.

Where case studies and external presentations are completed, capture this for
evidence towards next year's audit submission.

Next Steps

To continue to develop sustainability within the organisation, the practice should consider
and prioritise the following next steps below.

To maintain Green Level, protected time should be outlined for Green Team
members. This should be separate from admin time related to their main role in the
practice. As well as enabling the Green Team to build on their current successes,
this would help to further demonstrate that sustainability is embedded into the
practice, with commitment to continual improvement shown at a senior level.

To maintain Green Level, look to formalise the data review process. Half-yearly, or
ideally quarterly, data should be reviewed against the previous year (where relevant
considering changes to the practice) and against the targets set for that year. Action
plans should then then be reviewed in line with this to identify where actions may
need adjusting or adding.

Consider normalising data for the coming year to gain further understanding of
resource use within the wider context of changes within the practice.



e The staff travel survey could be used to gain an estimate of commuter mileage to
include within the carbon footprint calculation next year. If any homeworking is
completed by staff, this can also be estimated using the iiE calculator.

e Consider creating a case study on the practice’s actions around waste for the iiE
website, using the template attached in your audit result email.

e ook into ways to facilitate car sharing: this could include creating a Teams
chat/channel whereby members can share their general location and find other
staff members to car share with. If possible, enabling teams to view other rotas may
be helpful for car sharers to align on start and finish times.

Investors in the Environment (iiE)
Ham Lane House

Ham Lane

Peterborough

PE2 5UU

TEL: 01733 866436

Emalil: info@iie.uk.com
Website: www.iie.uk.com
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